
Qu e s t i o n Ma r k

Sermon & Small Group Series

Discussion Guides available at sov.church/groups/resources/#leaders

Session Sermon Date Group Discussion Key Verses

#1 February 21 February 21–27 Mark 1:1–20

#2 February 28 February 28–March 6 Mark 1:20–25 & 2:1–28

#3 March 7 March 7–13 Mark 4:35–5:43

#4 March 14 March 14–20 Mark 6:6–8:38

#5 March 21 March 21–27 Mark 8:31, 9:31, 10:33

#6 March 28 March 28–April 3 Mark 10:46–11:11

#7 April 4 April 4–10 Mark 15:12

Small Group Leader,
Thank you for your willingness to start a new small group! As you take 
this next step, please know that our team is praying for you and your 
new group.

In this box, you’ll find some helpful information and items to get you 
started. You can also find many resources for leaders at  
sov.church/groups/resources/#leaders. Additionally, we are always available 
to you to answer questions or provide resources and training. Don’t 
hesitate to reach out!

Please let us know if you are starting a group—we are happy to provide 
support and prayer.

With His peace,

Kristin Lagus JoAnn Wert  Cindy Johnson 
klagus@sov.church jwert@sov.church cjohnson@sov.church



Co M M o n Qu e s t i o n s

Why start a small group?
More than likely, you are who you are today because someone personally invested in you. Whether it was 
a parent, friend, mentor, or small group leader, God has used one or more people to make a tremendous 
difference in your life.

Leading a small group gives you the opportunity to invest and, perhaps, make the same sort of impact in 
someone else’s life. It’s a place to discuss and apply what we read in scripture and hear in worship. Small 
groups are a place to help connect faith and life.

Who should lead a small group?
All types of people can be effective small group leaders. God has an amazing way of using a variety of 
people to accomplish His goals. God is more interested in availability than ability. Trust Him to work 
through you, focusing on His power as opposed to your weaknesses, and you will see results.

You don’t need to be a Biblical scholar to lead a small group. You might wonder what will happen if you 
don’t know the answer to a question. Most likely, that will happen, but simply share that you don’t know, 
but will try to find out. Our small group team is always available to support you and help answer tough 
questions. Your role is to facilitate discussion, and we will provide training and ongoing support.

Perfection is not a requirement for leadership! Growing in faith is a continual process.

Can I get a friend to help me?
Wonderful idea! Joining forces with a spouse, friend, or another couple is a great idea. It help to be able 
to share praying for the group, inviting people, opening your home, and leading the discussion. You can 
also ask people in your group to provide refreshments; this will increase their commitment level. If you 
need to miss a week, ask someone else in the group to lead the discussion.

Who will come to my group?
You will get the best response from people you know and personally invite—friends, neighbors, relatives, 
and coworkers. You can encourage your interested friends to invite others too. And, its also possible that 
others from the Shepherd community will be interested in joining.

If you have someone joining your group who you’ve never met, it’s best to connect with them in advance 
in person or by phone. This will help this person feel more comfortable when showing up for the first 
time.

Keep in mind that not everyone who joins a small group is in the same place on their spiritual journey. 
Some participants may not know Christ, others may be early in their faith, and still others may be long-
term Christians. No matter where someone is on their journey, a small group is an excellent place for 
growth! We learn together and from one another.

You can start a group with as few as 2–3 people. Don’t worry about the number of people in attendance. 
Even if only a few show up, there is still a great opportunity for growth. If your group is larger (more 
than 10 people), consider breaking into smaller groups for discussion. People feel safer and can share 
more in smaller circles.

st e p s  f o r a  Gr e at sM a l l Gro u p Me e t i n G

Pray First
Pray for those coming and ask God for wisdom in how He wants to work in their lives.

Connect
Call or email group members one day in advance of the first meeting to remind them of the time and 
location. Be sure to let them know you are glad they’re coming and share your contact information

Prepare
Review the lesson and if you are using a video, preview it. Plan a general timeline for your meeting. As 
the group leader, one of your roles is timekeeper; try to start and end on time.

Refreshments
There’s nothing like a good snack to get people comfortable and talking. Keep it simple. You can ask 
other group members to help by rotating who brings the snack.

Covenant
Define expectations for the group. Most groups include things such as regular attendance, respecting 
each other’s differences, confidentiality, timeliness, and withholding judgments as part of a shared 
covenant.

Dive In
After introductions and maybe an icebreaker, start the session and work through the questions. As the 
leader, your role is to facilitate conversation and get people discussing the topic. Be ready with open-
ended questions.

Listen
When you ask a question, be patient. Someone will eventually respond. Sometimes people need a 
moment or two of silence to think about the question. Keep in mind that if silence doesn’t bother you, it 
won’t bother anyone else. As the leader, make sure not to talk too much and encourage balanced sharing.

Pray Together
Prayer is the glue of a small group. Prayer builds intimacy and draws people together. But, prayer can 
be a barrier if members feel pressure, even if unintended, to pray out loud. Be sensitive and don’t ever 
assume someone is ready to pray aloud without them volunteering.

Evaluate
After the meeting, consider who didn’t come and plan to touch base with them. Try to connect with 
members between sessions, especially those going through challenging times. Make a plan for how you 
will remember to pray for your members that week. Some leaders the group’s prayer requests by email.
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re s o u rC e s

Visit sov.church/groups/resources for more resources to help you lead your small group.

• Curriculum Ideas & Suggestions
• RightNow Media links and instructions
• myShepherd Leader Guide
• Sample covenants for Group Leaders & Members
• Prayer Ideas
• Icebreakers
• Small Group Health Plans
• Spiritual Health Assessments
• Articles on handling difficult people, asking stimulating questions, and more


