
Facilitating 
 
Relational vs academic (Not a teacher) (Re:group video, What is Your Role as a Leader?, AND 
A Leader’s Posture, 60 Second video series) (Bill Search youtube video, Building Relationships 
Inside the Group, 3:53) 
link: https://watch.northpointpartners.org/programs/60secondvideos_13_roleasaleadermp4-
1c8a0a?categoryId=52807 
link: 
https://watch.northpointpartners.org/programs/60secondvideos_14_leaderposturemp4-
5e42f9?autoplay=true&categoryId=52807 
Link: https://www.youtube.com/watch?v=xRAPu7zPUpE&list=PLtPtfr-
R5uO7ZORT5eFFWNkZOWutr2uRJ&index=21 
 
Facilitators don’t know the answers, they facilitate conversations. They are not considered 
experts. 
 
 
Value of a co leader (Re:group video, Why Every Group Needs Two Leaders, 11:22) 
link: 
https://watch.northpointpartners.org/programs/zc_whyeverygroupsneedtwoleaders_lorigarrett_ja
redsmith_lauriekimbellmp4-c54425 
 

● Easier yes 
● Life situations 
● Different personalities 
● Who would you pick to lead with you? 

 
Covenant (Re:group video, Every Group Should Begin with a Group Agreement, 60 Second 
video series) 
link: 
https://watch.northpointpartners.org/programs/60secondvideos_10_everygroupagreementmp4-
a39d2b?categoryId=52807 
 

● Basic expectations 
● Vision 
● Study, prayer and relational connection are vital 
● Can help prevent group from derailing and get everyone on the same page 

 
(Bill Search youtube video, The Group Covenant, 1:55) 
link: 
 https://www.youtube.com/watch?v=Gb4h2bR2tkg 
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